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RK LEAN SOLUTIONS WORKSHOP

Range of services, benefits & procedure

Cdd

RK ROSE+KRIEGER

= Do you want to noticeably increase your competitiveness through effective, lean production processes?

= You want to raise your production to a new level?

= Do you want to promote the health and performance of your employees?

1. Our range of services:

= Production analysis
= |dentify waste
= Recording lead times
= |dentify potential for increasing productivity
= Health impact & ergonomics
= Logistics analysis
= Material flow / carrier dimensioning / ergonomics of
material supply

= Design of workstation systems incl. provision of materials

= Cardboard Engineering
= Reproducing the concept using wood and cardboard
= Equipping the workstation system and real testing

3. Process:

= Team composition of involved people

= Joint analysis of the initial situation

= Joint concept development from a cost-benefit perspective
= Converting the concept into a Cardboard model

= Optimise the Cardboard model in real production operation
= Procurement of the newly created workstation system

= Launch and checking the effectiveness of the new workstation
system

2.

Your benefit:

Noticeable increase in efficiency
» Eliminate waste
= Reduce processing times
* Increase productivity

Improved ergonomics
Workstation system tested in real life

Concerned people become involved ones
... contribute their creativity, detailed knowledge and experience
... identify oneself with the result

Increased performance of your employees

Conditions:
The workshop will take place at your company
Materials for workshop & Cardboard model are included

Your consultant:

15 years of lean experience in
consulting and industry in an
international environment

Jérdome Kemker

Effective and communicative
Target-oriented mode
English, French & German fluently




